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Items to be 
shared

1. Context for Supplemental and 
Concentration Spending 

2. Looking forward.  A vision for 
Bayside MLK for 2017-2018

3. Update on Progress
a. Corrective Actions



Impact
XX% sales increase

max growth



Looking Forward
Bayside MLK for 2017-2018



Looking Forward

Staffing 

Proposed staffing 
models

Roles and 
Responsibilities

How does it all work?

Schedules

What does the plan look 
like for the instructional 
day? 

Facilities

Facility use projections

https://drive.google.com/file/d/0B7ozhPYg-JNLLXlmSWZsSW5ac00/view?ths=true
https://drive.google.com/file/d/0B7ozhPYg-JNLLXlmSWZsSW5ac00/view?ths=true


New Positions!
(Existing LCAP Approved)

1. Parent Liaison - Felicia Younger
2. Community School Coordinator
3. Counselor (TBD)



Staffing Models

Principal Counselor

Community 
School 

Coordinator

Superintendent

Parent Liaison

Superintendent/ 
Principal Counselor

Community 
School 

Coordinator
Parent Liaison

OPTION 
A

OPTION 
B



Option A

Principal
(w/Penalty) Counselor

Community 
School 

Coordinator

Superintendent

Parent 
Liaison

Discipline
Evaluation
Instructional Leadership
Teacher Coach

School Climate/Culture
Student Services/Support

Coordinate with Parents
Resources
Communication

Organize
Coordinate
Vet Organizations

District level matters
Board 
Legal



Organize
Coordinate
Vet Organizations

Option B

Superintendent/ 
Principal Counselor

Community 
School 

Coordinator

Parent 
Liaison

District level matters
Board
Legal
Discipline
Evaluation
Instructional Leadership
Teacher Coach

School Climate/Culture
Student Services/Support

Coordinate with Parents
Resources
Communication



Staffing Overview
Transitional K/Kinder Combo 1 F/T Para

First Grade Shared Para

Second Grade Shared Para

Third Grade Shared Para

Fourth Grade Shared Para

Fifth/Sixth Grade Combo 1 (.5) Para

Middle School 
English Language Arts/ Social Studies

Shared M.S. Para

Middle School
Math and Science

Shared M.S. Para

Learning Center
(Resource and SDC)

2 to 3 F/T Paras



Staffing 

Facilities



Facilities



Master Schedule Overview

Daily Schedule
     (Follows Freedom School Model)

Morning: Harambee, Drop Everything And Read (DEAR), Uninterrupted Instructional 
Focus

Lunch and Mindfulness

Afternoon:  P.E., Enrichment (Art, Music, Drama, Dance), Intervention, and Community 
Circles

https://docs.google.com/spreadsheets/d/1yzGRzHhY-StIl9LJgCUDYP4CtxnJnpeJG49XQgMJTsM/edit?ts=5919db77#gid=0
https://docs.google.com/spreadsheets/d/1yzGRzHhY-StIl9LJgCUDYP4CtxnJnpeJG49XQgMJTsM/edit?ts=5919db77#gid=0


Thank you!


