
Marin County’s  
System of Support 

An approach to Differentiated Assistance 

Marin County Office of Education 
March 2018 





 
A
C
A
D
E
M
I
C



System of Support - Three Levels  
Level of Support Description of Supports Available 

Support for All LEAs 
and Schools 

(Level 1) 

Various state and local agencies provide an array of resources, tools, and voluntary 
assistance that all LEAs may use to improve student performance at the LEA and 
school level and narrow disparities among student groups across the Local Control 
Funding Formula priorities, including recognition for success and the ability to share 
promising practices. 

Differentiated 
Assistance 

(Level 2) 
  

County superintendents, the California Department of Education, charter authorizers, 
and the California Collaborative for Educational Excellence provide differentiated 
assistance for LEAs and schools, in the form of individually designed assistance, to 
address identified performance issues, including significant disparities in performance 
among student groups.  

Intensive 
Intervention 

(Level 3) 

The Superintendent of Public Instruction or, for charter schools, the charter authorizer 
may require more intensive interventions for LEAs or schools with persistent 
performance issues over a specified time period. 



Level 2- Differentiated Assistance 
 
 
 
“[T]he county superintendent shall provide” assistance to “any 
district that fails to improve pupil achievement across more 
than one state priority … for one or more pupil 
subgroups….” 
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Criteria for Determining Differentiated Assistance 

More than one State Priority  

for one or more pupil 
subgroups  

(30+ students) 

English Learners  Foster Youth (15+) 
Homeless (15+)  Low Income 
Students with Disabilities   
 
African American  American Indian 
Asian   Filipino  
Hispanic   Pacific Islander 
Two/+ Races   White 

Basics (Priority 1) 
●  Not Met for two or more years on local performance indicator 

Implementation of State Academic Standards (Priority 2) 
●  Not Met for two or more years on local performance indicator 

Parent Engagement (Priority 3) 
●  Not Met for two or more years on local performance indicator 

Pupil Achievement (Priority 4) 
●  Red on both ELA and Math test OR 
●  Red on ELA or Math tests and Orange on the other tests OR 
●  Red in the English Learner Indicator (EL student grouping 

only) 
Pupil Engagement (Priority 5) 
●  Red on Graduation Rate Indicator OR 
●  Red on Chronic Absence Indicator 

School Climate (Priority 6) 
●  Red on Suspension Rate Indicator OR 
●  Not Met for two or more years on Local Performance 

Indicator 
Access to and Outcomes in a Broad Course of Study (Priorities 
7&8) 
●  Red in College/Career Indicator 

 



 

Criteria for Determining 
Differentiated Assistance 

In Year One 

Pupil Achievement (Priority 4) 
●  Red on both ELA and Math test OR 
●  Red on ELA or Math tests and Orange 

on the other tests, OR 
●  Red in the English Learner Indicator 

(EL student group only) 
 
Pupil Engagement (Priority 5) 
●  Red on Graduation Rate Indicator  

 
School Climate (Priority 6) 
●  Red on Suspension Rate Indicator  

 

3-8 
3-8 

K-12 

K-12 





Bayside Martin Luther King Jr. 
Academy  STATUS & 

CHANGE 
All Students 

(161) 
Students with 

Disabilities  
(34) 

English 
Learners  

(50) 

Socio- 
Economically 

Disadvantaged 
(115) 

Hispanic 
(47) 

African 
American  

(82) 

ELA Low 
Decreased 

Very Low 
Maintained 

Low 
Declined 

Low 
Increased 

Low 
Increased 

Low 
Increased 

Sig. 

Math Low 
Declined 

Sig. 

Very Low 
Declined 

Low 
Declined 

Sig. 

Low 
Declined Sig. 

Low 
Declined 

Sig. 

Low 
Declined 

Suspension 
Rate 

Very High 
Increased 

Very High 
Declined Sig. 

Very High 
Increased 

Sig. 

Very High 
Increased Sig. 

Very High 
Increased 

Sig. 

Very High 
Increased 

The performance level (color) is not included when there are fewer than 30 students in any year used to calculate 
status and change. Suspension Rate is a K-12 indicator.  ELA and Math assessment indicators cover grades 3-8. 



Marin’s System of Support - Activities  
Timeline Activities 

November 2017 •  Present to Superintendents/designees and identify pilot districts 

December 2017 •  Determine status of Differentiated Assistance eligibility for Marin 
Districts  

•  Participate in initial meetings with pilot/identified districts 

January 2018 •  Continue initial meetings with pilot/identified districts 
•  Establish follow up meetings with district staff to learn about 

impact of actions and services provided to students 
•  Share resources for countywide/state partners about effective 

practices 

February-March 2018 •  Support districts to incorporate district wide analysis in LCAP 
development 



CCSESA - November 2016 

LCAP Connection 



California seeking coherent and integrated 
approach to planning and support 

Differentiated	assistance	provides	support	to	LEAs	to	build	their	capacity	to	improve	
student	outcomes	through	the	LCAP	process.	

●  “[D]ifferentiated	assistance	exists	within	the	LCAP	process.	There	is	no	statutory	
requirement	for	developing	a	new	‘improvement	plan’”	separate	from	the	LCAP.		
(State	Board	of	Education)	

●  LEAs	identified	for	differentiated	assistance	continue	to	complete	their	LCAPs	and	
Annual	Updates.	

●  A	key	element	of	differentiated	assistance	is	the	review	of	data	and	analysis	of	
underlying	causes,	which	all	LEAs	are	expected	to	complete	as	part	of	developing	an	
LCAP,	with	additional	support	from	the	county	office	of	education.	

	



Questions &  
Answers 


