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The goal



Updated from the Public Hearing

Considered comments and questions from the Public Hearing

Reviewed input from other engagement sessions

Made revisions to the plan based upon this input.

Several minor tweaks and additions that did not have high fiscal impact.

One major addition to the plan ...



A COUNSELOR!!

The plan now includes a Counselor for Year 1 of the plan.  We will need to work 
toward securing funding for the position in Year 2 and beyond.

Upon approval of the LCAP tonight, we will post the position and try to fill it with 
a quality candidate prior to the start of the school year.



Important Progress with Process

Increased engagement from all stakeholders.

Complete and accurate alignment of LCAP to the Budget.

Better communication of considerations and decisions through collaborative 
discussion with stakeholders

Increased communication to the Board via presentations at Board Meetings.



Important Progress with Resources

Parent Liaison- hired

Community School Coordinator - hired (Starts July 17, 2017)

Counselor - pending tonight



Pending work

Kindergarten teacher - Pending reference checks

Science teacher - interview on Thursday

P.E. teacher - implementation to be determined

Principal - 1st round of interviews complete.  Unsuccessful in finding a good 
match.  Screening applicants and setting up interviews for 2nd round.

Math teacher, ELA/SS teacher, Psychologist, SDC teacher- Hired



Budget Implications of the LCAP

The budget and the actions described in the LCAP are completely aligned, as are 
the implications for our multi-year projections.

The budget and LCAP make a strong investment in the Community School Model 
at Bayside MLK.  Some of the pieces that remain to be solved include:

● Funding for the Counselor in years two and beyond
● Funding for the K position in year two and beyond (as needed)
● Increased funding for the arts
● Provision of opportunities for our students to learn other languages



2016-2017 Budget VS 2017-2018 Proposed Budget
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Supplemental/Concentration Summary
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Multi-Year Projection
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Multi-Year LCAP Expenditure Projection 



Thank 
You!

Amy Prescott (CBO)
Pecolia Manigo (PLAN)
Terena Mares (MCOE)
Sujie Shin (CCEE)
Bettie Hodges (Hannah Project)
Community Advisory Committee 
(CAC) 
Parent Advisory Committee (PAC)
School Site Council (SSC)
English Language Advisory 
Committee (ELAC)
Budget Advisory Committee (BAC)
Parents
Students


