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Item 12.01 District Response to Case Matter No. 2017-0092  (Uniform Complaint Appeal)  

 

Exhibit A           LCAP  - https://goo.gl/Nw8vFk 
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Item 12.01 District Response to Case Matter No. 2017-0092  (Uniform Complaint Appeal)  

 

Exhibit B           Budget - https://goo.gl/orXdFm 
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Sausalito Marin City School District Governance Calendar 
 

Rev. 11/2014  

Job Area 
July August September October November December January February March April May June 

Effective 
Governance 

 Approve Board 
Governance 
Calendar 

   CSBA events: 
Annual 
Education 
Conference 
and 
Orientation 
for New 
Trustees 

Annual Study 
Session to: 
Review 
governance 
norms and 
protocols 
 
Update 
calendar 

Training: 
The Brown 
Act 
Board 
President’s 
Workshop 
Institute for 
New and 
First-term 
Board 
members 
Masters in 
Governance 

 Board Self-
Evaluation 

  

Setting Direction 
for the District 

LCAP to MCOE Communicate 
Mission/Vision/
Goals 
 
Corrective 
Action Report 

Corrective 
Action Report 

Corrective 
Action Report 

Corrective 
Action Report 

LCAP Progress 
Report 
 
Corrective 
Action Report 

Superintendent 
mid-year report 
on goals 
 
Corrective 
Action Report 

Corrective 
Action Report 

LCAP Progress 
Report 
 
Corrective 
Action Report 

LCAP Board 
study 
session/public 
input 
 
Corrective 
Action Report 

LCAP final draft 
to the Board 
 
Corrective 
Action Report 

Approve LCAP 
 
Corrective 
Action Report  

Student 
Learning & 

Achievement 

 Principal Report 
on PD Plan 
 
WCA Report 
 
Student 
Presentation 

Principal – Start 
of School Report 
(Activities, Staff, 
Enrollment) 
 
CAASPP Report 
 
WCA Report 
 
Student 
Presentation 

Student 
Presentations/ 
Recognition 
 
WCA Report 
 
Student 
Presentation 

Principal’s 
Report (Student 
Performance 
and Behavior 
Data) 
WCA Report 
 
Student 
Presentation 

Student 
Presentation/ 
Recognition 
 
WCA Report 
 
Student 
Presentation 

Principal’s 
Report (Student 
Performance 
and Behavior 
Data, CELDT 
Scores) 
 
WCA Report 
 
Student 
Presentation 

Student 
Presentation/ 
Recognition 
 
WCA Report 
 
Student 
Presentation 

Principal’s 
Report (Student 
Performance 
and Behavior 
Data) 
 
WCA Report 
 
Student 
Presentation 

Student 
Presentation/ 
Recognition 
 
WCA Report 
 
Student 
Presentation 

Principal’s 
Report 
(Appreciation 
events and 
activities) 
 
WCA Report 
 
Student 
Presentation 

Student 
Presentation/ 
Recognition 
 
WCA Report 
 
Student 
Presentation 

Finance 

LCAP and 
Budget 
reviewed by 
MCOE 

Letter from 
MCOE re: 
Budget and 
LCAP 

CBO Closes the 
books for the 
prior year. 
 
Unaudited 
Actuals to the 
Board. 

Report from 
CBO regarding 
Enrollment, 
LCFF Funding 
estimate, and 
ending fund 
balance. 
 

 First Interim 
Report from the 
CBO 

State budget 
released.  CBO 
reports on 
information and 
possible impacts 
to following 
year’s budget. 
 
Audit report 
released. 

 Second Interim 
Report 

Staff aligns 
budget to LCAP 

Governor’s May 
budget revise.  
Staff reports on 
impacts. 
 
3rd Interim 
Report (as 
necessary) 

Budget 
Adoption 
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Sausalito Marin City School District Governance Calendar 
 

Rev. 11/2014  

Job Area 
July August September October November December January February March April May June 

Facilities 
 Report on 

facility plans for 
the year 

   Report on 
winter facility 
work 

    Report on 
planned 
summer work 

 

Policy 
CSBA Policy 
Update 

   CSBA Policy 
Update 

 CSBA Policies in 
Review 

 CSBA Policy 
Update 

   

Judicial Review 

  Report on 
Materials 
Sufficiency 
(Williams Act) 

         

Human 
Resources 

 Finalize 
Superintendent 
Goals and 
success 
indicators 

    Mid-year report 
on 
Superintendent’
s goals 

 Layoff deadline 
is March 15 

Superintendent 
Evaluation 

  

Collective 
Bargaining 

  Sunshine 
Proposals with 
Bargaining Units 

         

Community 
Relations 

LCAP on 
Website 

Develop key 
messages on 
LCAP 

Back to School 
Night 
 
CCEE/CAC Board 
Report 

Community 
School 
Coordinator 
Board Report 

Identify Parent 
Advisory Groups 
 
CCEE/CAC Board 
Report 

 Report progress 
on LCAP  
Solicit input on 
LCAP for spring 
months 
 
CCEE/CAC Board 
Report 

Community 
School 
Coordinator 
Board Report 

CCEE/CAC 
Report to the 
Board Report 

 Attend Open 
House 
 
Community 
School 
Coordinator 
Board Report 
 
CCEE/CAC Board 
Report 

Disseminate Key 
messages about 
important 
district topics 
including 
progress on 
LCAP and 
budget 

Advocacy 
        CSBA Legislative 

Action Day 
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