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Sausalito Marin City 
School District 
Facilities Needs Analysis 2019 
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2012 Facilities Recommendations 

In 2012, Greystone West performed a comprehensive facilities needs 
assessment analysis for the Sausalito Marin City School District.   
 
Broad recommendations for each site included: 
 
Martin Luther King Jr. Academy: Acoustic treatments throughout building, 
additional cabinets, minor maintenance projects, a covered eating area, path 
of travel improvements, field modernization and fencing projects.   
 
 
Willow Creek Academy: Siding repairs, repainting, roof evaluation, 
downspout and gutter replacement, augmented exterior lighting, playground 
replacement, remodeled toilet rooms and miscellaneous site improvements.   
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2019 Facilities Recommendations 
Very few of the issues identified in 2012 have been addressed.    
 
 
Due to a marine environment with harsh salt air the progression of 
weathering for building finishes and waterproofing systems occurs more 
rapidly at SMCSD Campuses.      

Martin Luther King Jr. Academy: The needs of this site are largely identical 
to 2012 with a few exceptions (modular buildings constructed in 2013).   
 
Willow Creek Academy: The needs of this site have advanced from roofing 
repair, repainting and selected siding replacement to the large scale failure of 
these systems to adequately waterproof buildings. Extensive remediation 
measures will be required.       

6 of 151



Martin Luther King, Jr. Academy 

• Acoustic treatments needed throughout building to 
mitigate noise 

• Additional Cabinets (Casework) 

• Portable Classrooms have exceeded typical lifespan 

• Annex Building requires demolition 

• Minor painting and maintenance needs 

• Asphalt Paving Repairs 
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Asphalt paving adjacent to Annex building is in need of repair and 
selected replacement.  Annex building should be demolished.   
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Willow Creek Academy 

• Extensive Repair/Replacement of Siding, Repaint 

• Roof Evaluation and Repair/Replacement 

• Extensive Downspout & Gutter Replacement 

• Replace/Augment Exterior Lighting 

• Entry road drainage improvements 

• Repair/Replace outdated playground and play surfacing 

• Asphalt Paving Repairs/ Bus Circle Modification 

• Toilet Room Modernizations Required 

• Gas pipe salt corrosion and flexible lines between buildings 

• Gutters guards require replacement 
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Waterproofing 
Issues  

• Siding has failed in multiple 
locations.   

• Water intrusion is occurring in roof 
structures. 

• Acoustic tiles beginning to fall from 
ceiling.   

• Dry Rot is occurring at posts and 
beams supporting covered walkways.  

• Powder coat and paint are failing at 
handrails and support hardware. 

• Dry Rot is occurring at stair posts.   
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• Bus Circle does not adequately accommodate turning radius of 

busses   

• Miscellaneous paving repairs throughout campus are required 24 of 151



Parking lot paving outside of 

preschool requires repair, 

infill of potholes and 

repaving.   
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Road leading into main Willow Creek Academy requires pothole repair 
and repaving. 
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Austerity 
Recommendations 
• Willow Creek Academy requires 

repairs for the site to continue 
functioning safely.     

• Greystone West has developed an 
austerity budget based on the 
minimum amount of roofing, siding 
and painting necessary to re-establish 
water tight building envelopes.   
 

• Additional work should strongly be 
considered when funding allows. 

  WILLOW CREEK  

Upper Campus 
                 

$1,362,035  

MUR/Classroom 

Bldg 
                     

$259,767  

K-Pod 
                     

$386,345  

  Lower Campus 
                     

$730,159  

Total WCA 
                 

$2,738,307  
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Complete Facilities Needs 

• When funding allows a more complete bond and construction program 
should be considered.   
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Estimated costs of work at MLK 

MLK Building / Location $ 

Main Building  $                2,809,107  

Modular Building  $                    373,148  

Portables  $                2,285,230  

  Annex / Parking Lot  $                3,184,652  

Total MLK Base  $                8,652,138  

MLK Options Building / Location  $  

Turf Field  $                5,746,255  

  Track  $                    795,436  

Total MLK Options  $                6,541,691  
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Estimated costs of work at WCA 

WCA Building / Location $ 

Upper Campus  $              12,757,473  

MUR / Classroom Bld  $                3,811,150  

K-Pod  $                5,084,209  

Lower Campus  $                5,317,918  

Portables  $                1,487,583  

  Site Work  $                2,545,481  

Total WCA  $              31,003,814  
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TOTAL 
ESTIMATED 
FACILITIES 
NEEDS 

Total Base  $              39,655,952  

FF&E  $                    500,000  

  Administrative Expense  $                    450,000  

Total Direct Cost  $              40,605,952  

  5% Program Reserve  $                2,030,298  

Revenue Required  $              42,636,250  

with Options  $              49,505,025  
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